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Maximize Your MEDITECH Investment

Beacon Partners is a leading provider of consulting services in the areas of information technology,
business and clinical operations management, strategic advisory services, and technical solutions to
MEDITECH clients throughout the country.

Our consultants possess in-depth MEDITECH system knowledge, along with operational healthcare expertise gained from
experience as senior employees of hospitals, information system vendors, healthcare providers and various other healthcare
organizations. We offer expert assistance to enable your healthcare enterprise to maximize the functionality of the MEDITECH
system and give you a competitive advantage.

We have been engaged by MEDITECH clients to provide a variety of services ranging from system implementations and
upgrades to custom programming. We offer objective project management and interim management services to any MEDITECH
project your healthcare enterprise may have. Beacon Partners provides proven solutions to enhance your investment in the
MEDITECH system.

1.800.4BEACON | www.beaconpartners.com
BOSTON ¢ SAN FRANCISCO « TORONTO
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Each Beacon Partners consulting service
incorporates expertise in five key process
areas... Vision, Workflow Integration,
Communications, Change Management,
and Measurement.

By providing insightful thought leadership
and execution in each of these processes
across each of our services, we help you
achieve the optimal alignment of people,
processes, and technology across your
entire enterprise.

Beacon Partners has provided professional
consulting services to over 500 healthcare
organizations committed to maximizing
the quality and effectiveness of their
medical services. Now it's your turn.

We approach each engagement with a
customized methodology designed to
meet your specific objectives. We do so
by focusing on people, processes, and
technology. We're so confident in our
one-of-a-kind approach that we even
guarantee your complete satisfaction.

Contact us today to learn how Beacon
Partners can help you identify, implement,
and optimize technology in ways that
will maximize your organization’s

and provide the
best patient care possible.

OUR MEDITECH CONSULTING SERVICES INCLUDE:

e Support for MAGIC & Client Server technologies including all MEDITECH
clinical, financial and administrative applications

* BAR (Revenue Cycle) e MM/AP

e BBK ¢ MPM (Medical and Practice
e BMV Management)

e CA e ORM

e CWS/ARM e PATH

* DR e PCM (Physician Care Manager)
* EDM e PCS

e EMR/OE e PHA

o GL/BF/ESS/FA * PP/HR

o [TS * REG/MR/ABS/QM/RM

e LAB/MIC ¢ SA (Scanning and Archiving)

e |TC (Long Term Care)

For more information on Beacon Partners’ MEDITECH Consulting Services,
please call 1-800-4BEACON, or visit us online at www.beaconpartners.com.
Thank you.

FOCUSING ON PEOPLE, PROCESSES,
AND TECHNOLOGY TO MAXIMIZE ENTERPRISE YIELD™.

"I have been impressed with Beacon Partner's
ability to cover such a vast range of consulting
needs within Fauquier Hospital. Our consultants
have ranged between Project Managers,
Technical Experts, and overall well-rounded
consultants with the ability to manage a variety
of project and software responsibilities. With the
caliber of resources available, and our positive
experiences to-date we will continue to look
to Beacon as our premier staffing resource."

Donna Staton

Chief Information Officer
Fauquier Hospital
Warrenton, VA
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